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Mentor Directed Administrative Training Residency Advisory Committee


In June, 2004 through November, 2004 the advisory committee met monthly and developed a mission and vision statement, program standards, program components, core principles, and many important details that helped to make-up the finalized program presented on the following pages. The advisory committee was made up of interested School Superintendents, Principals (from urban to suburban districts), experienced mentors, Department of Education professionals, and outside consultants, who all volunteered their time. We are most indebted to their persistence and hard work. They are:
1. Michael P. Toscano, Superintendent, Clearview Regional School District

2. Susan M. King, Superintendent, Montvale School District

3. John Krewer, Superintendent, Red Bank School District

4. Jan Gillespie-Walton, Assistant Superintendent, Camden School District

5. Mary Arnold Frazier, retired Assistant Superintendent, Camden School District

6. Frank Palatucci, Principal, Highland Regional High School, Black Horse Pike Regional School District

7. Nancy Richmond, Principal, Amsterdam Elementary School, Hillsborough School District

8. Patricia Cantelmo, L2L Mentor from FEA, retired Elementary School Principal

9. Linda Gross, L2L Mentor from FEA, retired School Principal
10. Eloise Forster, Director for School Leadership Pprograms from Foundation for Educational Administration (FEA)

11. John Holloway, Director of Development, Educational Testing Services

12. Victoria Duff, Mentor Training Coordinator, NJ Department of Education

13. Ann Maria Mascenik, Principal, Wilentz Elementary School, Perth Amboy School District

14. Ray Levy, Coordinator, Administrative Training, NJ Department of Education

                                                          Mission Statement 
The New Jersey Department of Education School Leader Mentoring Program is based on the New Jersey Professional Standards for School Leaders. Trained and experienced principals and superintendents will serve as mentors to develop, nurture, and support new school leaders. Through this organized, comprehensive mentoring program, novice school leaders can experience the rewards of instructional leadership while expanding and developing effective leadership skills.
Vision Statement

The New Jersey Department of Education School Leader Mentoring Program will ensure that each school district will have a sustained pool of highly qualified leaders to promote the success of all students. Research reveals a synergistic link between student achievement and strong instructional leadership; it is this strong connection that defines this Mentoring Program. Through this program, both mentor and resident gain from a powerful relationship built on mutual trust and grounded in rigorous planning. These are essential to effective communication among all stakeholders, the professional growth of the mentor and the resident, and success for the participants and the students they serve.

The Components of Professional Practice for School Leaders 

Based on the ISLLC Standards for School Leaders

STANDARD 1: THE VISION OF LEARNING

1a. Developing the Vision

1b. Communicating the Vision

1c. Implementing the Vision

1d. Monitoring and Evaluating the Vision

STANDARD 2: THE CULTURE OF LEARNING
2a. Valuing Students and Staff

2b. Developing and Sustaining the Culture

2c. Ensuring an Inclusive Culture

2d. Monitoring and Evaluating the Culture 

STANDARD 3: THE MANAGEMENT OF LEARNING

3a. Making Management Decisions to Ensure Successful Teaching and Learning

3b. Developing Procedures to Ensure Successful Teaching and Learning

3c. Allocating Resources to Ensure Successful Teaching and Learning

3d. Creating a Safe, Healthy Environment to Ensure Successful Teaching and Learning

STANDARD 4: RELATIONSHIPS WITH THE COMMUNITY TO FOSTER LEARNING

4a. Involving Members of the Community

4b. Understanding Community Needs

4c. Providing Opportunities for the Community and School to Serve Each Other

4d. Understanding and Valuing Diversity

STANDARD 5: INTEGRITY, FAIRNESS, AND ETHICS IN LEARNING

5a. Demonstrating a Personal and Professional Code of Ethics 

5b. Understanding One’s Impact on the School and Community
5c. Respecting the Rights and Dignity of All

5d. Inspiring Integrity and Ethical Behavior in Others

STANDARD 6: THE POLITICAL, SOCIAL, ECONOMIC, LEGAL, AND CULTURAL CONTEXT OF LEARNING

6a. Operating Schools on Behalf of Students and Families

6b. Communicating Changes in Environment to Stakeholders

6c. Working Within Policies, Laws, and Regulations

6d. Communicating with Decision Makers outside the School Community

Mentoring Program Standards 
The Advisory Committee developed the following Mentoring Program Standards for New School Leaders:

New Jersey Department of Education Mentoring Program Standards

Standard 1: Program Purpose and Scope

· Statement of purpose and vision for mentoring/licensure process

· Process imbedded in actual practice

· Process aligned with NJDOE professional development and job responsibilities
· Assurance that all six NJ Standards for School Leaders are reflected in plans

· Extend residency to two years with formative and summative evaluation timelines appropriately considered

· Multi-tiered residency (VP, Principal, Director) to account for position differences

Standard 2: Mentor Eligibility, Qualifications, and Support

· Ongoing training for mentors

· Mentors must not be direct supervisors of resident and should be from outside the district when possible

· There must be immediate assignment of mentors

· Mentors must receive a stipend

· Mentors must have tenure

· Mentors must complete the initial state approved mentor-training program

· Mentors must participate in on-going mentor-training

· Mentors must be able to honor required mentoring hours (minimum of 45 hours in year 1; minimum of 30 hours in year 2) – example activities are: site visits, inquiry groups, mini-lectures, etc.

· Mentors are chosen based on:

A. Letter of Application and Resume

B. Interviews

Standard 3: Resident (mentee) Expectations and Support

· Residency will be for two years

· Process will be a multi-tiered residency 

· Out-of-State residents who hold a standard license from their state and who have at least five years school leader experience will have a six-month residency

· A self-assessment process will be included in the personal growth plan

· Role of district advisory panel will be clearly defined and followed

Standard 4: Program Evaluation and Accountability

· Resident, mentor, and district will be responsible for providing the resident a full range experiences, as defined in the process and provide evidence of completion
· Program monitoring will be conducted to maintain oversight and assure the proper completion of all tasks by all stakeholders

Other important considerations:

1. Efficient processing of certificates

2. Consolidation of forms – revision of appropriate forms

3. Amendments to code applicable to program criteria

Background and Residency Program Requirements

In January, 2004 the New Jersey State Board of Education adopted a new licensing code which included new Standards for School Leaders. This new licensing code precipitated changes in the mentoring of new school leaders. Newly hired school leaders, effective July 1, 2005, will be mentored by trained and certified state-approved mentors for a two-year period of time. The Foundation for Educational Administration, the professional and research in education group, sponsored by the New Jersey Principals and Supervisors Association, will hire, train, and assign mentors in a two-year pilot project. 

The mentor will support, assist, coach, and guide the new school leader through a series of exploratory activities designed so that the new leaders acquire knowledge, dispositions, and performances as outlined in the new NJ Standards for School Leaders during year one of the process.

In year two of the residency, the candidate will use the acquired knowledge, dispositions, and performances to implement an action research project that will address two impediments to learning in the school/district based on what the resident learned in year one of the residency.


Under the guidance of the state-designated mentor, with the advice of an advisory panel of at least two other district administrators, the resident will be evaluated four (4) times formatively and one (1) summative prior to the issuance of a standard certificate.


Once the resident receives standard certification as a principal, he/she will be required to participate in the Professional Development Plan initiate mandated by the State, with the benefit of the knowledge acquired through the residency process.


For those candidates who hold principal certificates in states other than New Jersey (5 year requirement) the residency will be for a six month period and will focus on New Jersey School Law, New Jersey Teacher Standards, New Jersey Standards for School Leaders, and the New Jersey Core Curriculum Content Standards.
New Process Outlined

All newly hired school leaders effective July 1, 2005 must be registered online at: www.NJL2L.org 

· A confirmation will be electronically sent after registration

· The assigned mentor will meet the new leader within two weeks to explain the process
· Mentor is responsible to have the following forms signed and sent to FEA/DOE-  

· Standard Residency Agreement 

· Statement of Assurance 

· Memorandum of Understanding

· The DOE upon receipt of above forms will set residency dates and issue provisional certificate to resident

· Mentor and resident completes Residency Plan  and submits to FEA/DOE
· Mentor supports, advises, and guides resident in process
· Mentor evaluates resident using four formative assessments over the two year period- details given to candidate by mentor and FEA
· Mentor completes summative assessment recommending licensure (end of year 2)- submits to DOE
· DOE bills candidate for Standard License (sends form)

· DOE issues Standard License upon receipt of form and fees

(Note – All forms are on FEA Website: www.NJL2L.org) 
Sample Questions – Exploratory Process/Year 1
Year one of the residency will focus on an exploration of the New Jersey Standards for School Leaders. The following are sample questions for each standard:

Standard One – Exploring the School’s Vision of Learning

· What is the school’s purpose?
· Is the vision aligned with community needs? Aligned with curriculum and instruction?
· Is the vision communicated to school community and community at large?
Standard Two – Exploring the Culture of Learning in School and Classroom

· What are three significant barriers to learning in the school – Why? What is the impact?
· Choose a barrier and suggest a strategy to address it.
· Who is involved in addressing barrier? What evidence is needed to see if strategy works?
Standard Three – Exploring the School’s Curriculum and Classroom Instruction through the Analysis of Student Performance Data 

· Is the curriculum aligned with the NJ Core Curriculum Content Standards?
· Is classroom instruction aligned with NJCCC Standards? Assessment aligned?
· How have student groups performed over time on state and other standardized assessments?
Standard Four – Exploring the Connection between the School, Parents, and the Larger Community in Promoting the Success of All Students

· What are the demographics of the parents and community?
· What changes are taking place within the community?

· What are the educational and social needs of the community?

· What are the school and community communication and involvement processes?

Standard Five – Exploring the Impact of Integrity, Fairness, and Ethics in Promoting the Success of All Students

· Does each classroom represent the diversity of student population? Does the same hold for special programs and extra-curricular activities in the school?

· How do you demonstrate fairness in dealing with student ethnic and racial groups?

· How do you model professionalism by example for your peers and staff?

Standard Six – Exploring the Political, Social, Economic, Legal, and Cultural Context in Promoting the Success of All Students

· How has your school responded to the NCLB regulations?

· Describe an issue with special needs populations in your school. How did your school respond to the issue?

· Describe the relationships between the school/district and local government/agencies.
Directory of Information
Office of Licensure and Credentials
P.O. Box 500

100 River View Plaza

Trenton, New Jersey 08625-0500

Michael Klavon, Director

(609) 292-2070

Training Program
Ray Levy, Coordinator, Administrative Training

Raymond.levy@doe.state.nj.us
(609) 292-6378

Taya Womack, Administrative Assistant

(609) 984-6377

NJ Principals & Supervisors Association 

Foundation for Educational Administration

(609) 860-1200

www.NJL2L.org 

Jackie Kearns-Barber, NJ-L2L Program Coordinator

jkearns@njpsa.org 
Ilsa Abbott, Secretary, NJ-L2L Program
iabbott@njpsa.org 

Eloise Forster, Ed.D., Director for School Leadership Programs

Linda Batz, Associate Director for School Leadership Programs

� ISLLC Standards for School Leaders. (1996). Washington, DC: Council of Chief State School Officers





